
MINUTES 
Regular Board of Education Meeting 

January 19, 2023 

Early Childhood Center 

Closed Session – 5:30 p.m. 

Regular Session – 6:30 p.m. 

 

 

Tana Booker, President       Tim Mullen, Member 

Scott Perkins, Vice-President                  Jason Evans, Member        

Kim Grayson, Treasurer                          Kevin Green, Member  

           Rebecca Sackman, Member  

   

I. Call to order and roll call at 5:30 p.m. at the Early Childhood Center, Tana 

Booker, President, presiding.  All members present.             

 

II. Motion made by Kevin, and second by Scott to amend the January 19, 2023 

agenda to eliminate new business item #2, Contract with BT Tech LLC for 

technology service support and adding (A) at the end of (I, D) for the 

Superintendent Search item #3.  All members present voted yes on said 

motion.       

 

III. Motion made by Jason, and second by Kevin to adjourn Open Session to go 

into Closed Session pursuant to Section 610.021.3 (Identifiable Personnel).  

Tana-yea, Scott-yea, Kim-yea, Tim-yea, Jason-yea, Kevin-yea, and Rebecca-

yea. Meeting adjourned at 5:33 p.m. 

 

IV. Call to order and roll call at 6:30 p.m. to begin regular open session.  Tana 

Booker, President, presiding.  All members present.                

 

V. All said the Pledge of Allegiance. 

 

VI. Student Recognition – Missouri Options Graduates:  Blake Henry and Halie 

Murphy.  Alt School Director John Simily congratulated Blake and Halie and 

presented them with their diploma.   

 

VII. Public Comment – None. 

 

VIII. Consent Agenda Items: 

Motion made by Tim, and second by Kevin, to approve the consent agenda 

items.  All members voted yes on said motion.  

   

IX. Reports: 

A. MSBA report – Board Member Kevin Green reported that the General 

Assembly was back in session.  The three main Senate bills being 



considered are Senate bill 4, 89 and 19.  Senate bill 19 is mandating a 

salary increase for teachers which would be given in increments.   

 

B. SOS report – SOS President and Teacher Marlena Helms read to the 

Board the following: 

Good evening, I am Marlena Helms, president of the Steelville 

Organization of Staff also known as SOS. As you can see in the board 

report, we have already met a few times this year, our executive team 

were the greeters for the 4-day school week Town Hall meeting. We 

have also rolled out the Educator of the Year nomination form, which 

closed on January 13. We had 79 responses that nominated 37 

educators in our district. Those nominees will be contacted shortly 

and will have the opportunity to apply for the Educator of the Year 

award, the winner will be our regional nomination for our district. 

SOS hasn’t given a board report in a few years and since we have 

some new board members, I wanted to give the board some 

background information on what SOS is. “In the 1990s, the district 

staff had opted to join either of two professional organizations MSTA 

or MNEA. This was the first time that all staff members did not 

belong to the same professional organization. At the request of the 

Board of Education and Superintendent, Dr. Rudy Duran, the two 

groups met and formed the Steelville Organization of Staff. SOS was 

designed to provide a united voice for all staff members. This way 

when presenting to the Board, there was a consensus of what the staff 

wanted. It was thought that two different ideas, suggestions, or 

requests would make things more difficult for all involved. SOS was 

intended to provide input on any district decisions that directly 

affected staff members. We helped to develop and provide staff input 

on things such as salary schedule proposals, benefit proposals, 

decisions for the calendar, insurance changes, policy changes, etc. In 

addition, SOS planned district celebrations such as a picnic at the 

beginning of the year and helped with an end of the year celebration. 

SOS recognizes all events that are of importance to staff members, 

such as births, deaths, hospitalizations, etc.” In my 14 years at 

Steelville, I have been a part of SOS salary meetings, insurance 

meetings, and calendar meetings all coming up with what was best for 

our staff to present to the school board. Today, I come to you as the 

voice of the staff on the 4-Day school week. When surveyed over 93% 

of staff members were in support of a four-day school week. This is 

truly about one thing: staff retention and recruitment. Research 

shows that “Teachers matter more to student achievement than any 

other aspect of schooling”.1 When our district has a revolving door of 

teachers coming in and moving on, our students are not benefiting 

from their growth as teachers. We have a dire need to help attract 

qualified staff members and retain them. These two quotes were on 

the front page of the Steelville Star last week regarding the Police 



Department pay raise. Alderman Jason Ward said “We need to make 

Steelville a place where police officers want to come and work here,” 

and Alderman Curtis Crouch said “It gets you closer to not being a 

training ground for other departments,” Steelville R-3 School district 

faces a similar situation. We train new teachers only to watch them 

leave for better paying districts. While a four-day school week may 

not affect our current pay scale this does provide a creative way to 

help attract qualified staff. Conditions that educators currently face 

are increasingly difficult. For example, teachers are picking up extra 

duties during the school day due to a shortage of staff or subs. They 

face burn out, lack of respect, feeling devalued, mental health 

struggles, extra duties with no extra pay (like 1st session of summer 

school, class sponsors, class programs, graduation, prom, 

homecoming, dances, concession stands, gate duties, class trips, and 

fundraisers). The issue is not staff wanting an extra day off. Many 

staff members will be working on Monday’s. While this won't solve all 

the problems it will help to make our district more marketable and 

competitive with the districts around us. Offered a choice between a 5-

day school week and a 4-Day school week with similar pay many 

teachers would choose the 4-day especially if they had no ties to the 

community. We’ve heard many times “why are we rushing into this 

decision”. I have been a part of the calendar committee for 13 years 

and every meeting in the last 5 years we have discussed a 4-day school 

week. In the beginning of the 5 years we had decided it wasn’t the 

right move for our district at that time, in the last 3 years we realized 

that in order to remain competitive we would have to seriously 

consider this option and started researching other schools and looking 

at their calendars. I know the decision is scary and a big step, BUT if 

we continue to struggle to fill positions and retain teachers we run the 

risk of bigger class sizes, under qualified teachers, and being forced to 

provide online learning to upper level classes. Research does show 

that large class sizes adversely affect student learning and online 

learning for the majority of our students is detrimental. This isn’t an 

us against them fight. We, as staff members, want to do what’s best 

for our school. We want to do what’s best for our students and today 

what’s best for our students is taking care of our staff members and 

giving us the best staff to work with. What I am asking today is that 

you have the courage to stand with your staff and vote for the 4-Day 

school week. Thank you.  

1. https://www.rand.org/education-and-labor/projects/measuring-

teacher-ef    

C. Principals – Electronic copy given to Board.  Elementary Principal 

Candice Richter did add that repairs to the K-1 restrooms are complete and 

it is so nice to have it finished.  The improvement has been good for the 

students.  High School Principal Steven Vetter reported that the well at the 

high school has been repaired and all is back to normal.     



 

D. Athletic Director – Electronic copy given to Board.  Mr. Weber did add 

that Scholar Bowl took 3rd place at GVC and Speech placed 2nd.     

E. Food Service Director – Electronic copy given to Board.           

E.  Superintendent Report – Electronic copy given to Board.    

 

X. Previous Business: 

1.  Motion made by Kevin, and second by Rebecca to approve the four-day  

school week beginning the 2023-2024 school year.  Tim-nay, Kevin-yea,  

Scott-yea, Kim-nay, Rebecca-yea, Jason-nay, Tana-yea.   

3 nay and 4 yea - Motion passes.  

    

XI. New Business: 

1. Motion made by Scott, and second by Jason to approve the MARE 

resolution opposing open enrollment.  All members voted yes on said 

motion.   

2. Motion made by Tim, and second by Scott to hire MSBA to do the 

Superintendent search.  All members voted yes on said motion.   

3. Motion made by Rebecca, second by Jason to set the Next Regular Board 

Meeting for Wednesday, February 15, 2023, 5:30 p.m. for closed session 

and 6:30 p.m. for open session.  All members voted yes on said motion. 

 

XII. Motion made by Jason, and second by Tim to adjourn the meeting.   

Tana-yea, Scott-yea, Kim-yea, Tim-yea, Jason-yea, Kevin-yea, and Rebecca-

yea.  Meeting adjourned at 7:50 p.m. 

 

 

 

___________________________________  ______________________________ 

Board President                  Date                                    Board Secretary                  Date 


